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Program Overview

The New Jersey Small Business Development

Center at Fairleigh Dickinson University has created

this comprehensive course designed to equip
veterans with the essential skills and knowledge
needed to start, manage, and grow a successful
business. Exclusive work from vy League scholars
(only found in this program) are incorporated
throughout the learning modules. Finally, all of this is
provided at no-cost due to the generous support
from the TD Foundation and Wells Fargo.

Who is this for?

Whether you're a veteran, currently serving or
family member of someone who is, and are ready
to launch a business, an existing entrepreneur
looking to scale, or in pre-venture testing ideas,
this course provides tailored guidance and
support for every stage of entrepreneurship.

Learning Modules

The course content is divided into 6 modules. The
introductory classes cover information for pre-
ventures, middle level covers proof of concept
and business planning, while the advanced level is
for developing growth strategies. Each module will
be customized for your specific business or idea
with on-demand (1-4) and live classes (5 and 6).
Ongoing consulting, business formation and
certification labs will also be available to students.

Disclaimer:

SCAN THE QR CODE TO JOIN OUR NEXT COHQRT. *

OPEN TO ALL VETERANS, SERVICE
MEMBERS AND THEIR FAMILIES
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LEARN MORE

Want to Start a
Business?

Test Your
Business Idea

Module 4

Curious about testing your
business idea? This module
will guide you through simple
steps to validate your concept
before fully committing.

Modules 1-3

Dreaming of starting your own
business? This module will
walk you through the essential
steps to turn your idea into a
successful venture.

LIVE STREAMING

Launch Your Venture
with Confidence

Grow Your Business
with Proven Strategies

Module 5

Ready to open your
business? Develop a
comprehensive business
plan to get up and running or
seek financing and investors.

Module 6

Ready to take your business to
the next level? This module
explores strategies to expand
your reach and scale your
operations effectively!

NEED MORE INFO? EMAIL US AT SBDCINFO@FDU.EDU

America’s SBDC New Jersey is funded in part through cooperative agreement with the U.S, Small Business Administration (SBA) and
additional support from the New Jersey Business Action Center (BAC), as well as other private sector sponsorships and private/public grants.




Want to Start a Business?

Modules 1-3 Goal: “Who and Why?”

Module1 Entrepreneurial Mindset: Module2 self-Assessment: Module 3 Foundations:
e Entrepreneurial Mindset ® Business Owner vs * Intro Idea Generation
¢ Finding Opportunity Entrepreneur e Introductory Feasibility Test
e Producing Results e Personality e Safe to Fail Experiments
e Creating Your Ecosystem e Leadership Traits * Full Idea Generation
e Business, Personal, and Social e Entrepreneurial Self-
Values Assessment/Improvement
e Exit Planning

3 Total Classes ks
* Est. 2 Hours of Time to Complete Videos, Readings, and Activities for Each Module i|
* Dedicated Consultants Providing Feedback and Live Workshops for Assistance !
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Test Your Business Idea

Module 4 Goal: “What?”
Topics: Proof of Concept, Operations, Business Environment, Marketing, and Financials

5 Classes_ K
e Est. 10 Hours of Time to Complete Videos, Readings, and Activities I|
* Dedicated Consultants Providing Feedback, Live Workshops for Assistance

G

Launch Your Venture with Confidence LIVE

Module § Goal: "How?" Students Will Develop
A Business Plan For:

Topics: Intro to Business Planning, Biz Description, Operations, Mktg Research and | Financing/bank
Planning, Mktg Mix and Promotion, Financial Statements, Loans and Financing, e Investors OR
Wrapping Up the Plan, Pitch and Plan, and Business Plan Pitch Competition e Operational Plan

Work with our customized LivePlan business plan writing software, a 3 month free license ($150 Value) ;;al LivePlan
After completion - ongoing consultant assistance, business formation and certification lab are available

8 Classes o
e Est. 16 Hours of Class Time, 10-20 Hours of Dedicated Consultant Counseling Sessions i|
® 20-40 Hours of Business Plan Development

A

Grow Your Business with Proven Strategies LIVE

Module 6 Goal: “Where to?”

Topics: Market expansion strategies, scaling operations, increasing
customer reach, refining marketing and sales tactics, and financial
planning for growth.

1 of 4 paths

e Marketing Planning

e Operations Planning
In this module, you'll explore strategies to scale your business effectively, e Financial Planning
improve operational efficiencies, better understand your numbers and e Overall Strategic Planning
enhance your market presence. By the end, you'll have a comprehensive | Then Goal-setting Workbook
growth strategy and goals tailored to take your business to the next level.

8 Classes
* Est. 16 Hours of Class Time, 10-20 Hours of Dedicated Consultant Counseling Sessions
* 10-15 Hours of Workbook and Goaling Activities

Not Sure Which Course To Start With? Don't Worry! We Will Contact You And Find The Best Fit Once You've Registered.



